
Work Session Activity (sample) 
 
First Grouping:  Individual Groups 
Second Grouping:  BT and Mentor; Principal and BT Coordinator 
Third Grouping:  BT and Principal; Mentor and BT Coordinator 
Fourth Grouping:  BT and BT Coordinator; Mentor and Principal 
 
 
In each grouping address the following questions regarding principals support of beginning teachers.  Use online form for responses. 
 
1. What does the principal currently do that is most supportive of beginning teachers in your school? 
2. What does the principal currently do that is least supportive of beginning teachers in your school? 
3. What does the principal need to do differently to improve support of beginning teachers in your school? 
 
 BT Mentor Principal BT Coordinator 
BT Sample 1a 

Sample 1b 
Sample 1c 

Sample 5a 
Sample 5b 
Sample 5c 

Sample 7a 
Sample 7b 
Sample 7c 

Sample 9a 
Sample 9b 
Sample 9c 

Mentor  Sample 2a 
Sample 2b 
Sample 2c 

Sample 10a 
Sample 10b 
Sample 10c 

Sample 8a 
Sample 8b 
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Principal   Sample 3a 
Sample 3b 
Sample 3c 

Sample 6a 
Sample 6b 
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BT Coordinator    Sample 4a 
Sample 4b 
Sample 4c 

 
a. After first grouping, print out response for each individual group to take to other groupings for reference. 
b. Individuals may add comments to their printed pages as they move among groups 
c. After all groupings have been completed, Ralph will combine results into composite word document and post on wiki. 
d. Whole group discuss results 

a. What changed as you moved from single group to other groupings? 
b. What are the implications? 
c. Do you think a similar activity would work in an online form across the Collaborative?  If so, how best should we approach 

it? 
 


